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Large and growing market which has 

been accelerated by the pandemic.

Platform combining best of 

breed technology and a unique 

commercial proposition for creators.

Compelling user experience – 

genre choice, personalisation and 

interaction.

Early momentum supported with a 

strong pipeline of creators.

High quality and experienced 

management team supported by 

industry renowned advisors.



Lounges.tv intends to be the leading provider of quality, paid-for 

content within the live streaming space – a market forecast to be 

worth $70billion globally in 2021.

The pandemic has changed the way the world consumes 

media for ever. It has ignited a demand for live streaming that is 

unlimited and defines media consumption for the future – well 

after the pandemic wave has subsided.

The speed of growth has created a very fragmented market, with 

often low-quality content scattered across various platforms and 

a poor, disrupted user experience.

Revenues are currently generated and controlled by a few 

platform giants who exploit content creators via unfair 

advertising revenue splits. Lounges.tv will be the only self-service 

live streaming platform in the world that rewards talent with fair 

revenue share generated from event ticket sales, advertising 

revenues and extensions streams.

Lounges.tv will harness the opportunities of live streaming, 

enabling anyone to use the Lounges.tv platform to reach, grow 

and monetise their followers and audiences. Creators from the 

worlds of music, comedy, education, wellbeing can all profit from 

unlimited content possibilities and audiences. 

The Lounges.tv platform is driven by world class technology that 

delivers outstanding functionality and user experience, world 

class innovation and ultimate scalability.

And Lounges.tv will be accessible to talent of every size - not just 

the high-profile artists who currently earn significant level of 

revenue. (Only 1% of talent have 1m+ followers). Lounges.tv is the 

platform for the untapped millions of small and medium creators 

to shine and generate revenue.

Lounges.tv is an outstanding opportunity to invest in a digital 

start-up launching in the fastest growing media channel ever 

known. 
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Live streaming audiences are booming. Creators feel exploited 

by unfair revenue share that makes quality content creation 

unsustainable. Existing live streaming platforms tend to be genre-

specific, focusing on specific sectors such as gaming, music and 

hobbies.

There is no go-to space offering the best live content on a single 

platform for all genres. In the current industry, unless creators 

are generating large visitor numbers, it is hard for them to earn 

significant revenue. The revenue potential of smaller creators is 

largely untapped .
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Lounges.tv is a start-up digital business with ambition to own the 

quality live streaming experience. Our innovative platform will 

provide a unique live streaming space, connecting anyone with 

talent to unlimited audiences prepared to pay for entertainment.

Our platform is built with the best-in-class technology, hosting 

and security. Our superior technology will scale to reliably meet 

the needs of audiences of any size. We pay 80% of all ticket 

revenue to the content creators (hosts). Payment is made within 

24 hours of an event finishing. This is a fair solution, enabling 

talent to sustainably create quality content.

What do we do?



The

Market
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April 2016

1.97b 3.93b

2020

H O U R S  S T R E A M E D

have watched

63% 3.93b
have created

M I L L E N I A L S  &  L I V E  S T R E A M I N G

active Twitch streamers in 2021

9.2m

L I V E  S T R E A M  C R E A T O R S



The live streaming market is growing at a vast rate. In 2016, it 

was already worth over $30 billion, and expected to grow at 28% 

each year. By the end of 2021, live streaming was expected to 

account for 82% of all internet traffic (Livestream 2022). Brands 

are forecasted to invest more than $100 billion on video content 

by 2023 (Tech Jury, 2022). Social commerce will be an $80 billion 

industry by 2025, and with 46% of marketers using live video as 

a social media tactic, live shopping is sure to keep growing 

(Restream, 2022)

The pandemic supersized the industry overnight, instantly 

becoming the most relevant way to communicate with friends, 

family and professionally, and to enjoy an infinite pool of fresh, 

dynamic content.

A wave of new live-streaming audiences was created – including 

users who would not have previously thought of engaging with 

live streaming platforms.  

And the rules of live content creation changed - millions of 

professional and amateur creators offer unlimited content across 

every imaginable sector. There is literally something for everyone.

All indications are that the current streaming boom is just the 

beginning and consumer behaviours have changed for good.  

Viewers are shifting in large numbers from analogue media, 

such as television and radio, towards video and live streaming 

entertainment. It is the most dynamic industry – still in its’ infancy,  

bursting with innovation and opportunity.

7

M
a

r
k

e
t
 B

a
c

k
d

r
o

p



Revenue generation is all about scale – both platform providers 

and content creators. The lion’s share of social revenues are 

generated serving paid ads around uploaded content. The larger 

the audience, the more impressions can be monetised.

Typically, less than 25% of revenues pass to content providers. 

Only those with large followings – Its only high-profile influencers 

who are ever likely to secure significant financial reward. 

It is an unbalanced relationship that fosters well-publicised 

discontent in the creator community, and a desire to have more 

control over their own output.

The current model also excludes the multitude of smaller and 

talented content creators. 

Their combined revenue potential is untapped despite the 

audience appeal for their content.

T H E  S C A L E S  A R E 

B R O K E N

In the current industry, unless 

creators are generating large 

visitor numbers, it is hard for 

them to earn significant revenue. 

The revenue potential of smaller 

creators is largely untapped.
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Our

Proposition
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Lounges.tv is a new entertainment platform where anyone with 

talent can be a creator and be fairly rewarded. Our pledge is 

to promote talent of any scale and provide an exceptional live 

streaming experience for viewing audiences.

Lounges.tv rewards our talent with ticket revenues paid within 

24hrs.

Lounges.tv will sit across the top of the currently fragmented 

Social live streaming market – combining content and audience 

breadth with multi-stream, high revenue generation.
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Multiple platforms for different audiences, isolating viewers into 

specific genres and making crossover impossible.

F R A G M E N T E D  A U D I E N C E S

P R O B L E M

S O L U T I O N We support all genres. Our genre-intelligent technology creates 

bespoke experiences so viewers can easily access any content 

sector on a single platform.

Industry revenues are based on advertising and brand 

sponsorships. A model built on scale, only those with mass 

audiences can earn viable financial reward.

A D  B A S E D  R E V E N U E S

P R O B L E M

S O L U T I O N Paid advertising will be secondary revenue channel - our focus 

is on pay on entry. This makes content creation more viable and 

sustainable for creators of all sizes. 

Revenue shares are biased towards the platform not the 

creators and calculated on complex ad impression algorithms. 

Payments are usually made to content creators 30+ days later.

P A Y M E N T S  &  R E V E N U E  S H A R E

P R O B L E M

S O L U T I O N We pay 80% of all ticket revenue to the content creators (hosts). 

Payment is made within 24 hours of an event finishing. This is 

a fair solution, enabling talent to sustainably create quality 

content.

The general public with no large following have no live platform 

to monetise their talents or services.

A N  E L I T I S T  I N D U S T R Y

P R O B L E M

S O L U T I O N Our platform is for anyone who has something to share. Anyone 

with talent (entertainers, educators etc) can earn revenue via a 

pay-wall or donation lounge.

The market is full of poor quality stream technology with 

technical issues and problems that come with live user 

generated content.

T E C H N I C A L  &  C O N T E N T  Q U A L I T Y

P R O B L E M

S O L U T I O N Our platform is built with the best-in-class technology, hosting 

and security. We offer mentoring and support for creators; 

with tips, training and advice. Rating and review functionality 

provides continual feedback.



The 

Platform
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P L A T F O R M  H O S T S 

L O U N G E S

Creators schedule their 

Lounge to entertain, teach or 

talk.

1

C R E A T O R S  G E T 

F U L L  C O N T R O L

Creators set price, duration, 

genre, format, sale of 

merchandise.

2

S H A R E D 

P R O M O T I O N 

Lounges.tv and the creators 

both market  the event within 

the platform and on wider 

channels.

3

B O O K I N G  T I C K E T S

In advance, just before or mid 

event, viewers buy access 

to the events. Events can be 

free or donation-led.

4

H O S T  T H E  E V E N T

Audiences join the stream. 

They can comment, react 

and engage with their 

favourite creators.

5

R E V E N U E S  A N D 

P A Y M E N T

80% of revenue made on 

pay walls, advertising and 

donations paid to creator 

within 24 hours.

14

H
o

w
 i

t
 w

o
r
k

s



E X P E R I E N C E  T H E  L O U N G E

3

P A Y  T O  E N T E R

2

B R O W S E  F O R  A  L O U N G E

1
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On demand streaming services such as Netflix and Prime TV 

have  changed viewing mindsets. Viewers expect to explore 

and find content based on personal interests and meaningful 

recommendations – according to their timelines. Lounges.tv will 

meet and exceed these demands.

Streaming unique live content and enabling personal 

participation, the viewing experience will be significantly 

elevated.

Viewer pathways will allow content selection that becomes 

increasingly bespoke over time:

	- Viewers can search and filter by genre and ratings

	- Advance notifications alert them to large scale / book-

marked events. Selections will trigger future bespoke 

recommendations.

	- Users can pick events based on time e.g. ”yoga classes 

tonight’ or “gigs this weekend.” 

	- “If you like this..” Similar events will be promoted before, during 

and after live Lounges, securing advance bookings.
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We accommodate all content sectors, talents and demographics.  

We offer totally personalised genre-intelligent experiences – with 

live audience participation

Using tagging functionality, we tailor interactions and tools for 

both viewers and creators. 

For example:

	- Events for grass roots musicians allow viewers to request 

songs, clap, raise a lighter and cheer, giving real time 

feedback to creators. 

	- For workouts with personal trainers, viewers can suggest to 

speed up, or slow down etc.

For creators we will customise the interface, so they have all the 

information they need. e.g. a donation only event may want to 

see a running total of their donations, where as a paid event will 

want to see active attendees, interactions etc.

Clap Clap

!

Cheer Cheer

!
Laugh Laugh

!

Cry Cry

!

Lighter Lighter

!

Drinks Break? Drinks Break?

!
Speed up Speed up

⏱

Slow down Slow down

⏱

I need help I need help

✋
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Digital streaming has transformed the industry. Low artist 

revenues are the well-publicised norm - there is a need for a fair 

revenue model.

M U S I C

An industry where it’s notoriously difficult to break through. 

Lounges.tv gives acts of all levels a platform to share their talent 

and learn their craft.

C O M E D Y

Fitness professionals constantly seek ways to monetise fitness 

sessions. Live-streaming can be tailored to both PT sessions and 

group participation workouts. 

P T &  F I T N E S S

Well-being has never been more important. Content, such 

as yoga, delivers ideal live-streaming experiences, attracting 

audiences of all ages.  

W E L L N E S S

Other key sectors include Education, Social Influencers, Sport, Gaming, Awards, Charity. 

Lounges can also be private or for closed groups.



Showcasing authentic content that delivers a quality experience 

is central to our offering. It is the responsibility of the creators to 

create a high quality experience – at their own cost. 

Established artists, celebrities and influencers have access to 

production teams, studios, curators, writers to ensure the quality 

of their events. Smaller creators may not have access to these 

resources.

Lounges.TV will provide a range of paid-for services including 

production facilities and support and added-value content.

Behind-the-scenes content is highly valued… 87% of audiences 

would prefer to watch online than TV if they can see unique 

behind the footage of their favourite shows and content. Lounges.

tv will work with creators to create both supporting and owned 

content. 

of viewers say the quality is the 

most important factor when 

watching a live stream.

67%

Q U A L I T Y  M A T T E R S
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E X A M P L E  O N E

A great opportunity for 

upselling at all major 

entertainment events. To 

boost revenue with home 

audiences.

As well as meeting audience viewing needs created by the 

crisis, we will align with experiential partners once physical live 

events increase. Audience reach can be widened without limit 

by streaming events live - with no capacity or geographical 

restraints. 

E X A M P L E  T W O

Fitness and Yoga classes 

could have 20 people attend, 

but stream to an unlimited 

number online, bolstering 

revenue!

E X A M P L E  T H R E E

Both bands and venues 

can increase attendance 

revenues with home 

streaming.
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E X A M P L E  O N E

Creators can sell products 

that they endorse within their 

live stream, without losing 

any attendees.

eCommerce experiences have not kept up with the boom of 

influencer marketing. Platforms do not integrate together to 

allow seamless purchasing, without leaving the content or social 

channel.We are going to develop in stream purchasing to give 

brands, companies and influencers the tools they need to sell to 

their followers without losing them from the stream.

E X A M P L E  T W O

nuSkin relies heavily on social 

sales and word of mouth. 

Their sales reps could run 

online demonstrations and 

sell in real time!

F O R  B U S I N E S S
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Technology 

& Marketing
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Launch Q2

Y1 Q3

Y1 Q3

Y1 Q4

Y2 Q1

Y2 Q2

Y2 Q3

Y2 Q4

Overtime we will bring more and more into our own IP

E X I S T I N G  T E C H O U R  I P
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Live Streaming

Video On-demand

Influencer in-stream eCommerce

F O R  B U S I N E S S

Group Watch Parties Confidential USP Feature

Lounges.tv VIP Channel Subscriptions

Lounges.tv in a box

Personalised Perks

Offline Content Download

Live Event Catch-up

AI Scheduling Tools

Advanced Editing Facilities

NFTs
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Mux does for video what Stripe does for payments - take the 

complexity out of a complicated technical process. Mux does this 

by providing an API that allows any sized development team to 

build high quality live and on-demand video experiences across 

a wide variety of devices and connections. Mux makes it easy for 

tech companies to host, stream, and optimize the performance 

of videos and provides streaming services to some of the largest 

streaming companies in the world.

M U X  S T R E A M I N G

DIAGNAL is a technology provider focussed on helping customers 

around the world to build revenue generating digital media 

products. Creating beautiful apps for mobile, voice and the web, 

with a big focus on streaming. Diagnal is a full-service product 

agency, specializing in the development lifecycle.

D I A G N A L

Stripe is a technology company that builds economic 

infrastructure for the internet. Businesses of every size—from 

new fast pace start-ups to global public companies use Stripe 

software to accept payments and manage their businesses 

online.

S T R I P E

Google Cloud protects data, applications, infrastructure, and 

customers from fraudulent activity, spam, and abuse with the 

same infrastructure and security services Google uses. Google 

Cloud’s networking, data storage, and compute services provide 

data encryption at rest, advanced security tools to support 

compliance and data confidentiality and scales in real time 

to support high scaling technology infostructures and hosting 

requirements.

G O O G L E  C L O U D  H O S T I N G



With a focus on integrity and flexibility Lounges.tv will be 

designed, built and hosted to deliver best in class:

	- Functionality

	- Capacity

	- Security

	- Reliability

	- User experience

	- Support

	- Agility and innovation

Responsive 

Website

Smart TV Viewer 

Apps

Native Viewer 

Apps

Application built by Google experts 

Rocket Insights

Scalable, stable and global hosting.

We will continue to evolve 

our platforms, as we learn 

more about our audiences.

Secure by design
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Our marketing requires us to deliver strategic and tactical 

objectives, tailoring messaging according to multiple audiences 

and calls to action.

We will deploy a multi-platform mix of owned, earned and bought 

campaigns and activities.

Harnessing the influence and momentum of strategic 

partnerships (e.g. influencers, media companies, ticketing 

companies and promoters) and referral schemes will be a central 

marketing feature.

I N F L U E N C E R

M A R K E T I N G
P R

S E A R C H

E N G I N E

M A R K E T I N G

S E O  &

C O N T E N T

F A C E B O O K

Y O U

T U B E
O N L I N E

D I S P L A Y

A D S

B L O G

R A D I O

T V

E M A I LP R I N T

A F F I L I A T E T W I T T E R

I N S T A G R A M
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Our Team

27



We have assembled a board of individuals who are top of their 

field, ready to grow and develop the business. A very dynamic 

team that have extensive experience in building successful fast 

pace start-up companies through from exit.

The combined experience spans over Technology, Customer 

Experience, Streaming, Broadcast, Cyber Security, Marketing 

through to Talent Management.

Craig Gardner 

Co-founder & CPO

Scott Green 

Co-founder & CEO

Nicola Chown 

CFO

Manjit Notay 

CTO

Danny Kluman 

Non-Executive

Tom Millar 

Non-Executive
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Ben Lavender 

Creator of BBC iPlayer and formerly launched 

streaming service for LOVEFiLM.

Mervyn Lyn 

Music industry expert & former General 

Manager at Motown Records.

Sheena Ladwa 

Talent management expert - Director at 

Ultimate Artists.

Mark Cowan 

Live events industry veteran, Founder of 

Entourage Sports & Entertainment.

Remi Abayomi 

Broadcast streaming specialist.

Marco Ferraro 

Experienced music talent manager.
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Joshua Alamu 

Vocal Coach to some of the world’s most 

cutting edge talent.

Nigel Grant 

Entrepreneur & Brand Partnerships specialist.

Louisa Johnson 

X Factor Winner & Singer Songwriter.

Karim Newton 

X Factor Finalist, Musician & Influencer.
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Financials
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Lounges.tv is built on a fair but lucrative revenue share model:

We will also be taking commission from Merchandise Sales that 

are sold through the Lounges.tv profiles. 
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revenue share from all live 

lounges

20%

revenue share from creator 

subscriptions

20%

share of tips made by users 

through live events

20%

plus many more revenue 

opportunities through future 

features

£££



2021 2022 2023 2024

Lounge Fees £0 £10,348,424 £30,718,609 £49,669,394

Cost of Sales £0 £8,279,205 £24,236,621 £39,033,364

Gross Profit £0 £2,069,219 £6,481,988 £10,636,030

Overheads £319,267 £3,525,696 £5,413,939 £6,412,984

GP % 0.0% 20.0% 21.2% 21.4%

EBITDA (£319,267) (£1,456,477) £1,068,049 £4,233,045

EBITDA % 0% -14.1% 3.5% 8.5%

Lounges.TV is forecasted to deliver outstanding levels of growth 

over the next 4 years. Lounges.TV will be achieving these growth 

through the following routes:

	- Strategic Marketing 

	- Influencers 

	- Social media outreach

	- Media Partnerships

The result by 2023 is rapid scale and compelling profitability.

Funds raised in this round will go primarily towards the 

development of the platform, expanding our team across 

technology, product, sales and marketing as well as towards 

growth, focused on the areas above. 

Lounges.TV has a unique offering which delivers good returns to 

the contributors, whilst delivering great revenue for Lounges.tv
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The live streaming sector has been rife with activity over the 

last couple of years with a number of private equity, venture 

capital firms and tech giants investing in and acquiring digital 

companies supporting or hosting streaming technology.

With that in mind, it is our intention to provide an investor return 

by seeking an exit within 3-5 years via one of the following routes:

	- An IPO Listing enabling investors to sell their shares on a 

public stock exchange

	- Trade sale via to a private equity firm, larger streaming or 

social media platform or an incumbent tech giant

	- Share buyback as part of a larger fundraise designed to fuel 

future expansion

Mar 2020 

Fox Corp, the news and 

entertainment giant, 

acquired streaming 

service Tubi.tv for $440m

Jan 2021 

Online event platform 

Hopin acquired live 

audio streaming platform 

StreamYard in a deal worth 

$250m

July 2021 

Private Equity group 

Carlyle acquired LiveU, 

a large developer of live 

streaming hardware and 

software, for $400m+

Aug 2021 

Online event platform 

Hopin launch in June 2019. 

It has raised in excess 

of $1bn from the likes of 

Andreesen Horowitz, Tiger 

Global and Slack Fund 

since February 2020, and is 

now valued at $7.75bn.
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Large and growing market which has 

been accelerated by the pandemic

Platform combining best of 

breed technology and a unique 

commercial proposition for creators

Compelling user experience – 

genre choice, personalisation and 

interaction

Early momentum supported with a 

strong pipeline of creators

High quality and experienced 

management team supported by 

industry renowned advisors
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