techpowering
corner
butcher stores

eat healthy.

antibiotic free
formalin & ammonia free
free from harmones



99% of $97 billion in disarray

99% of the $97 billion meat & seafood sales are handled by these corner stores with captive customers.

w Industry Snapshot
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@ 1,000,000+ meat & seafood
stores in India

Lion’s share (99%) of India's meat
retail is unorganised and happens
through local butcher stores

On-demand meat delivery platforms
like Meatigo, Licious, FreshToHome,
Tendercuts, EasyMeat, Zappfresh,
and others have captured only 1%
of the market.

Q Problems faced by
butcher stores
& Lack of product innovation

@ Lack of unified procurement for
poultry, mutton, seafood, and others

@ Limited access to capital
prevents them from scaling up

@ Lack of technology to match
supply & demand and dump

@ Absence of last mile delivery
@ Lack of processes & trainings

% Problems faced by
Customers

@ Lack of wide product selections
@ Unhygienic stores

@ Absence of standardisation &
quality checks

@ Convenience in shopping (In-Store
& Online)




Empowering butcher stores

Our goal is to help the corner store butchers increase their sales and profits by 2X through “farm-to-store-to-customer”
integration while reducing the friction in the customer experience.

Solve Product & % Solve shopping Solve
Procurement Problem profitability problem

| [D I experience problem

& Product innovation @ One-stop supermarket for @ Supply & demand matching
@ One stop supply of meat, seafood & more meat, poultry, seafood & more @ Stock management & Dump control
@ Quality standardization - Product Size, @ Clean & hygienic store @ Reports & Analytics
Texture & Shelf Life @ Convenient shopping (Online & In-Store)
& Competitive Pricing & Employee & process training
& Doorstep delivery to partner stores




Market Opportunity

1,000,000+

Unorganized
butcher shops
in India

4

Rs.7 -10 lacs

Average monthly
sales in corner
butcher shops

40-35-25
Poultry - 40%

Seafood - 35%
Meat - 25%




Business Model

1. Eligibility check 2. Upgrade into a smartstore 3. Pay for product supplies

If you're a skilled butcher operating a We give you an interest free loan @ We supply all the 250+ products
200 sq.ft.store in the same location of Rs.5-7 lakhs payable over a AWy tobe sold at the store and that's
for > 3 years , then you are eligible to period of 3-5 years the only payment you will make
become TMC partner store (Plan starts from Rs.273/day) to us.

WHAT WEDO ?

Onboarding
Branding & Standardization

NRE

End-to-End tech integration &
data insights

K

Training on store management
& operations

Hassle free single point
supply chain to manage store

K

No other hidden charges..

WHAT YOU DO ?

Own all products in the store

Daily operations

KK

Salary, Store rental & Electricity

K«

Stautory compliance (Tax, ESI/PF,
Licenses)




Unit Economics

Farm & Fisherfolks

Rs.485/kg
X/kg

Rs.137/kg

Chicken X/kg

Rs.380/kg
X/kg

Collection Center

N
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Rs.510/kg
X+52%

NA

Rs.430/kg
X+13.16%

Loading + Ice flakes + Transport

Rs.20/kg
X+92%

Rs.3/kg
X+219%

Rs.1 + Rs.3 + Rs.5
X+ 15.53%

Wholesale

Rs.600/kg
X +24%

Rs.175/kg
X+27.74%

Rs.490/kg
X +28.95%

Retail Shop

UL

Rs.850/kg
X +75%

Rs.265/kg
X +93.43%

Rs.650/kg
X+71.05%




Sustainable Business With Positive Cash Flow

> double butcher store income

> Reach Rs.100 crores in revenue with EBIDTA of 12.67%

Corner Butcher Shop

TMC Partner Store

the
meat

chge,

TMC with 100 Stores

Unit 1 Store

1 Store

100 Stores

Revenue Rs.7-8 lakhs/month

Rs.10-11 lakhs/month

Rs.8 crores/month

EBIDTA Rs.42,000/month

Rs.1,22,000/month

Rs.1.04 crores/month

EBIDTA (%) 6%

11%

12.67%




Founders With Deep Tech & Consumer Experience

Appaas

Founder, CEO

Engineering graduate from MK
University who has previously
worked at Accenture

Navas

Co-Founder, SVP

Engineering graduate who has
previously worked at TCS
Procurement, Partner store
listing & Marketing

>
accenture

Kalyan

Co-Founder, CTO

A NIT Trichy Alumnus who has
previously worked at IBM and
Zoho & has experience in
developing enterprise J2EE and
cloud based applications

Yasar

Co-Founder, SVP

Engineering graduate who has
previously worked at a leading tech
solution provider.

(3 LivsPACE A 2o [UERIAWN

Rajagopal

Advisor

A CEG, Anna University
Alumnus who worked across
various industries including
Yahoo, Myntra, OLA, Cure.Fit &
Livespace.

Karthikeyan

Strategy A NIT Trichy
& IIMA Alumnus who worked
across Texas Instruments, Titan, TAS
& TATA Communication.




Our Angels

" $ 350K

NRIs based out of Saudi Arabia & Oman participated in Angel
round in 2021

Shareholding pattern

4 Founders holding 20% each controlling 80%
2 Angel investors holding 10% each controlling the remaining 20%



Deep Tech : Farm-to-store-to-home

Distribution Center 3 Last mile delivery
2 1. Welghted & graded for quality 4 1. Accept orders from customers
using Al & deep tech Partner Store through TMC App

1. Delivered at your stores with
real-time tracking

2. Sell products to both
In-store & Online customers

2. Handled hygienicall
andled hyglenically 2. Delivery of orders by TMC riders

Goat, Chicken farms & fishermen World class Meat &
Seafood delivered to

1. We work with farmers & fishermen
across Tamil Nadu effectively
saving 50% on procurement

2. Real time tech platform to bridge
supply & demand mismatch

your dining table



Convert your store into a smartstore

300 sq.ft. MK Proteins operating for 30 years in Chennai upgraded into a TMC powered smartstore at a cost of INR 8 Lakhs.

MK Proteins

0 by o et o

Improvement ‘ \ Increase in
in sales average
after facelift order value




Touching Rs.8 Crores in Annualized Revenue

200,000
Orders/Year

-

3 Stores

A
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250 Products

LD

End-to-End Tech




Aggregating 1000 stores & We're gearing up

1 Quality & Uninterrupted supplies at competitive prices
2 Enforcing everyday operation excellence in the corner butcher stores

3 Improve profitability & livelihood



We Go To Fishermen, Chicken & Goat Farms

B
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TMC Partner

Vilton Fishery ameswarar

Avallability : 12 March 2022, Sunday
Quote time : 6:12 am
Reliability Score : # & & % % 47

Ladyfish (White)
Size : 10pe-12pe per kg b

Black Pomfret A
Size ; 500g-600g pef pe

Available Quantity (kg.)
907

Best Price (Rs)
42500

Barracuda Large
Size : 500g - 1.5kg per pe

1 V0

Seer Fish (King Mackerel)
Size ; 5kg - 7kg per pe

Emperor
Size : 500g - 600g per pe ™

Freshness & Great prices guaranteed !

1. Byepass the middlemen & reach direclty
to fishermen & farming community

2. A simple smartphone based interface
for local fishemen to enable real time
communication of availability & price

3. Receive the fishes at the collection centre
using temperature controlled vehicle

4. Give feedback to fishermen about the
quality through a rating system

5. Make payment within 24 hrs to fishermen
directly into their bank account

6. Single dashboard to review supplies,
feedback, outstanding, credits etc.,



Quality Assessment Using Al Powered software

Py

1, Our collection team uses a mobile
phone camera based (Al/ML) software

to analyse the eyes & gills of fish for
grading the quality

2. Wastage & return of products
significantly reduced thus saving
huge costs.




Corner butcher stores measured everyday

STORE INSPECTION
TMC Kovilambakkam

Section 1

YOUR SCORE

» Doall employees wear uniforms ?

1. Well defined standard
operation procedure

0P ip 'n ) P 8.2 2. Daily assessment ratings

, Uj | l (fl ‘l ) 3. Feedback & immediate

redressal

‘ v OPEN .
No. Hourly update sheet not marked.

1 HEMARK 13 !M5£}£§| 14 TA§K§ compliance
© Are the cut meat stored between 0-4 deg. celsius ?
S pD R N 5. Self learning videos for
| convenient learning &
assessment




Ready with every tech built from ground up
L

-

J O U

Billing POS Inventory Management Order online with
iOS & Android app

Employee Management =~ Week-on-Week PL
(Attendance, Shifts & Salary)  computation



Thank you !



