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Feeling

LOVED! 

ALL OVER 

INDIA !!
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URBAN INDIA: 

The Future 

of Food 

Consumption

In line with

Oye Kiddan’s

Business 

Model



Factors that

influence

customers 

ordering food 

online:

Oye Kiddan

meets all.

Clean, mobile packaging
(Pizza Boxes, smoothest 

to deliver)

Easy to 
Eat

(Parathas are easy to 
eat non cumbersome)

Economical
(AOV: 230-240

Very Pocket Friendly)

Healthy
(Parathas made in 

Olive Oil)

INFLUENCING
FACTORS



“
Our mission is to make Oye Kiddan 

the DOMINO’s of Parathas!

GURMEET KOCHHAR  

OYE KIDDAN GROUP CEO
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What’s our USP?

✔ Widest Menu: 25 different parathas (10 more 

incoming!)

✔ Uniform Taste: Standardised pan-India

✔ Low Wastage: 2% only (lowest in the 

industry!)

✔ Healthy Parathas:

▪ Olive Oil

▪ Whole Wheat

▪ Gluten Free

▪ Keto / Protein



Market Size 

and 

Growth 

Projections

Online Food Ordering 

Industry 85% of online orders
Come from metros of Bengaluru, Delhi, Mumbai, Pune, Kolkata, 

Hyderabad & Chennai 

15% growth QoQ
In terms of daily food orders

*Sources: Statista.com

USD 1 Billion
Size of India online food-ordering market in 2018

USD 30 Billion
Projected size of market in 2025

USD 3.1 Billion
Size of India online food ordering market in Mar 2021

USD 7 Billion
Projected size of online food ordering market in 2023



Demand Drivers Supply Enablers
65% of the urban population is
under the age of 35, tech-savvy.
Propensity to order food 3x a
week and eat out at least once a
week.

350 million. The size of India’s
middle class population a majority
of which lives in Urban India.

Trend towards smaller, satellite 
families with all members 
working. Less time and inclination 
to cook at home.

70% of Indian millennials prefer to 
order things online

373 million smartphones and 
rising. Increases convenience of 
ordering food online and tracking 
deliveries.

Cloud-based food-tech platforms 
help streamline backend systems, 
order data, customer feedback, 
reduce wastage/pilferage, etc.

USD 2.5+ billion raised by 
Swiggy, UberEats, Zomato in India 
in 2018 alone -enabling logistics 
and new sales channel.

2018 - Urban India with an 
estimated population of 455 
million already has 295 million
using the internet. 

*Sources: Mint & Economic Times8 |



A snapshot of our 
pre pandemic glory!

INR 700,000/-
Average  revenue per Branch 
per month

75,000+
Orders per month

1.5 Million
Happy Customers Served

INR 19 Crores
Annual run rate as of Mar 2020

11 
the number of cities we are 
present in.

36
the number of Branches across 
11 cities

4+
Highest Rating across all 
Branches for ANY QSR Brand 
in India

20
Number of variations in 
Parathas
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72,948
Orders served in the month of 

Feb 2020

10

INR 1.4 Cr.
Sales in the month of Feb 2020.

Where were we 
Pre Pandemic?

$2.7 Million
ARR For Financial Year Ending March 

2020



We are bouncing back 
from the pandemic, 
with great learnings 
and stronger than ever 
before!



77,112
Orders served in Mar 2022
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INR 1.4 Cr 
Sales in the month of Mar 2022.

Where are we right now?
March 2022

INR 17 Cr
Current ARR



Who are our 
customers?
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75% of our customers are millennials and 
Zen Zee. Highly tech savvy. 

Who order 4-5 times a week.



Competitive 

Landscape

None are 

National or 

even Multi-

City Players. 

- - Dominos
- - Box8
- - Faasos

PERCEIVED

INDIRECT - North Indian/ Punjabi restaurants
- Dhabas

DIRECT
- Parathewala
- Paratha World
- Chai Pe Charcha
- Oye Kake
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Key Investment Highlights

1. Lean Business Model, Food 
Tech, Key Strengths, Branch 
level EBITDA & Break even 
Analysis.

2. Founder & Core Team
3. Snapshot of Pre Pandemic 

Glory and Post Pandemic 
Bounce Back

4. Snapshot of the Pre Series A 
Fund Requirement

5. 4 Step Plan Of Fund 
Deployment



What is 

unique 

about 

Oye 

Kiddan?

Quantity/Output can be 
scaled easily

Minimized Wastage. 
Economies of scale.

Centralized Kitchen + Dark 
kitchen network

Minimal branch Team (5) 

300 square feet kitchens. 
Minimal rent.

Minimal 
infrastructure/equipment 

required for Parathas.

O
ye

 K
id

da
n 

Le
an

  B
us

in
es

s 
M

od
el

Standardized Processes

Lean Operating Model

Hub & Spoke

Taste and Quality 
Consistency
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Strengths

Multi-City Presence

Growing sales across 8 
cities, with 34 
sustainable branches and 
Zomato kitchens.

Technology

POS based inventory 
management & vendor 
payments system. 
Centralised payment 
structure.

Scalability

Can open a new outlet in 
24 days.

Standardization

Every process and recipe 
has specified 
benchmarks so taste is 
standardized across 
locations.

Customers Love 

The only Cloud Kitchen 
chain to have a 4+ rating 
on Zomato across all 
branches.

Hub & Spoke

All ingredients are sent 
to branches from the 
central kitchen. Zero 
pilferage, minimal 
wastage. 



PURCHASES
100% of our purchases are online and in sync with our POS.

INVENTORY MANAGEMENT
Every single SKU trackable in the system, TALLIED WITH SALES 

REVIEWS & TRAINING
Daily monitoring of every single review for every single branch and conducting One On One 

training with the staff for the same

ACCOUNTS & AUDIT
Complete tally of Purchases with every SKU sold, Tallying with POS if sales disbursements 

from Swiggy and Zomato are in line with the Discount Sharing agreed upon

100% - END TO END DIGITAL OPS

When we 

say we are 

Food Tech, 

we mean..

WE

ACTUALLY

MEAN…..

FOOD-TECH



EBITDA
Per 

Paratha

33% Food Costing
Food: 27%; Wastage: 2%; Packaging: 4%

25% Aggregators
Includes Logistics & GST on commission (no input credit)

19% Management, Labour & Infra
Management: 6%, Labour: 8%; Infra: 5%,

10% Marketing
Channels of marketing are Zomato, Swiggy, Social Media

13% EBITDA
Per Paratha



Break 
Even
Analysis:

Branch 
Level.

INR 6,00,000
Working Capiatl Required to Run the Branch till operational brak even (6 

months)

INR 6,00,000
Capex Per Branch (Already done)

INR 6,00,000
Marketing Cost per branch for 6 months (20k per month per brand)

9 Months
Time taken for the Operational Break Even of the Branch. 

No more Working Capital Infusion.

20 Months
Time taken for a Branch to Completely Break Even



Mr. Gurmeet Kochhar –

Group CEO
An ex-investment banker with Edelweiss
and a Masters degree in Economics, Mr.
Gurmeet Kochhar is an avid foodie and
serial entrepreneur with a zeal to succeed.

He has been capitalizing on our nation’s
ever so booming food trends for the past 9
years. In 2011,, he started his own venture,
Spice Box, before starting Oye Kiddan! in
2015.

His passion and deep industry knowledge
coupled with strong business genes have
helped in establishing a strong market
presence for authentic homemade Punjabi
food. Rooted in warm Punjabi hospitality,
his grit and relentless dedication to his
work can be seen through his efforts to
continually improve and expand into new
markets.

21 |
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HARDEEP CHADHA
Founder of Khane Khaas 

Menu Consultant & Food Mentor

GURVINDER KOCHHAR
Head Of Training & Quality Control

ARVIND DIXIT
Head of Business Zomato / Ex COO McDonalds

AASHAY SAMANT
Official Investment Banker

BHAVNA PANCHAL
Head Of Digital Marketing

Raj Kamati - Head Of

GAGANDEEP KALSI
CMO ASIAN PAINTS; 

Marketing Strategy Consultant

ROHINI REGO 
AVP MARKETING DBS 

Digital Marketing Consultant

NABEEL MERCHANT
CO-FOUNDER HOWL DIGITAL;

Digital Marketing Partner

FRANK PINTO 
Head Of Audit and Finance

GURMEET KOCHHAR
Group - CEO

THE A TEAM



5 years: 36 Branches



36

Branches,

Pre -

Pandemic

- DLF Phase 4
- Sona Road

- Lower
Parel

- Bandra
- Santacruz
- Andheri E

MUMBAI

- Baner
- Viman Nagar
- Kothrud
- Hinjewadi

PUNE

GURGAON

9

4

2

- Oshiwara
- Powai
- Malad
- Chembur
- Borivali

- Kalkaji
- GK 22 DELHI

24

- Industrial Area - Sector 101 CHANDIGARH

- Waghale Estate
- Majiwada2 THANE



Contd..

Branches,

Pre -

Pandemic

- Ameerpet
- Dilsukhnagar
- Tarnaka
- Gachibowli
- Kukatpally

NAVI
MUMBAI

- Sector 16
- SECTOR 76
- IIT

NOIDA

HYDERABAD

1

3

5

- BTM
- MDP2 BENGALURU

25

- Navlakha
- Annapurna
- Vijay Nagar3 INDORE

- Kilpauk
- Guindy2 CHENNAI

- Nerul (DY Patil)
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Post 

Pandemic.

The current 

situation.



18

Branches,

Post -

Pandemic

These are all 

live as of 

today.

- Waghle Estate

- Lower Parel
- Bandra
- Santacruz
- Malad

MUMBAI
(WESTERN)

MUMBAI
(CENTRAL)

THANE

5

6

1

- Andheri E
- Oshiwara
- Powai

- D. Y. Patil Nerul
- Vashi Sector 17 (onboarding)

2 NAVI 
MUMBAI

27

- Baner
- Viman Nagar
- Kothrud
- Hinjewadi

4 PUNE

- Chembur
- Matunga
- CST



Pre Series A

Round

Deployment.

18 Branches
Due to Covid-19, 18 of our well performing branches are on hold

Working Capital Needed
We need Working Capital to revive the non functional Branches (18 Branches)

INR 6 Lakhs Per Branch
The working capital requirement per branch (salaries, utilities & raw material 

for 6 months)

INR 3.24 Crores
Total  Pre Series A Requirement

Round Objective: REVIVAL
These are all existing branches where entire capex is done. 

Fund Raise is just to revive paused branches and launch 4 new brands from the same Infra

INR 6 Lakhs Per Branch
Marketing capital requirement per branch, for all 5 brands (36 Branches)
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Experience:

We are repeating 

what we were 

already 

successful at!! :)

Hand picking 

GEOGRAPHIES 

which are 100% 

sure of 

GROWTH from 

Day 1!
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STEP 1:

Revival of the 

Branches on 

hold. (ONLY 

THE BEST 

MARKETS!)

18 Branches 

will go live 

immediately 

with the fund 

infusion.

- Ameerpet
- Dilsukhnagar
- Tarnaka
- Gachibowli
- Kukatpally

DELHI

- Sector 16
- SECTOR 76
- IIT

NOIDA

HYDERABAD

2

3

5
- BTM
- MDP
- MG Road3 BENGALURU

31

- DLF Phase 4
- Sona Road
- DLF Phase 13 GURGAON

- Kilpauk
- Guindy2 CHENNAI

- Kalkaji
- GK 2
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STEP 2:

Launch New

Brands from 

the same 

Kitchens.

In 2021.

SUPER BOWLS
Delicious Indian Rice Bowls. Already launched in Bandra.

MOMO FOMO
The fastest scaling fast food in Indian Markets

ROLL - A - COSTA
The most sorted out complete on the go meal

THE BREW 
COMPANY
Coffee and Tea
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Upside Potential
Create 5 new brands serviced by the same kitchens: Cover ALL of the 

highest-ordered categories in India! These categories are 90% of all orders.

Biryani
An average of 1.6 
biryanis every second are 
ordered in India*

Oye Kiddan already 
serves some biryanis

Momos & Chinese
The next highest 
ordered cuisine after 
North Indian food

Rolls
Simple, easy to consume, require 
minimal effort to prepare; Can 
be prepared within current 
kitchen setup as well

Salads & Smoothies
Rising health-
consciousness seen 
amongst young India. 
Emerging category in food

Pizzas & Burgers
Ordered primarily by the 
young / millennial population 
(which also has the highest 
propensity to order online)

* Swiggy - "StatEATistics report: 2019“ and "StatEATistics report: The Quarantine Edition"

These brands 

are being 

created on the 

basis of data 

collected from 

Swiggy and 

Zomato.



To Be Launched by 
December 2022

Advantages

1. Lower dependence on 3P

2. Better Customer Profiling

3. Higher Customer Engagement

4. Driving Repeat Purchases

5. Data Driven Marketing Efforts

6. Higher EBITDA - Reduces 25% cost to 3Ps /

Aggregators
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STEP 3:

Own

Website & App 

for Online 

Ordering
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We will be the ID Fresh of North Indian food and own this category!

2. 3.

Rotis

- Beetroot Rotis

- Palak Rotis

- Protein Rotis

- Missi Rotis

Pickles (Innovative)

- Mango Pickle

- Mixed Punjabi Aachar

- Nimboo Ka Aachar

1.

Parathas (Frozen / Stuffed)
Vegetarian Parathas:

- Aloo Paratha

- Gobi Paratha

- Cheese Corn Capsicum Paratha

- Cheese Corn Spinach Paratha

- Multi-grain Protein Paratha

- Gluten-free Paratha

Non-Vegetarian Parathas:

- Butter Chicken Paratha

- Kheema Paratha

Packaged Food
Enter 3 categories and bring the warmth of Punjabi Cuisine into Indian kitchens

STEP 4: 

OK Retail.



What we plan to achieve with 
the Pre Series A Round in 12 
months...



Objective Of

Angel 

Round:

Meet the 

working capital 

needs and 

restart existing 

branches with 4 

New Brands.

36 Branches
(Mar 2023)

ARR: 36 Cr
($5 Million)
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36 Branches
Running 5 

brands
(Dec 2023)

ARR: 75 Cr
($10 Million)

18 Branches
(Mar 2022)

ARR: 17 Cr
($2.5 Million)



WHAT’s 

NEXT???



Step 5:

Series A

July 2022

2 Year

Plan.

60 
Branches

(Dec 2024)

ARR: 120 Cr
($16 Million)

40

125 
Branches

(Dec 2025)

ARR: 240 Cr
($32 Million)

36 Branches
Dec 2023)

ARR: 75 Cr
($10 Million)

* Assumes one year period for revival (maximum required in our estimate). Actual revival would most likely be much faster
Note – Annual Revenue does NOT include revenues from the Retail plan or from Own Website & App; that would be incremental.
# Percentage of Indians ordering online is calculated as (No. of Daily Orders / Total Indian Population)

Only 0.23% of India orders online#

1. Oye Kiddan can penetrate across India, before 5% of India starts ordering online!
2. We are still way ahead of the “Me Too” brands
3. There are multiple pizza brands but Domino’s is still #1 - We will be the same
4. The market is far from maturity – THE STORY HAS JUST BEGUN!
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THANK YOU!


