
SUBHAG HEALTHTECH
Invest in a tomorrow’s Johnson & Johnson that 
helps couples with infertility issues to conceive 
@home using groundbreaking patented IUI 
technology  

Incubated in -



Subhag caters to large underserved Infertility market 
that is rapidly growing at double digits

17%
Y-O-Y infertility growth2

Source: 1. E&Y call to action report  2. Allied Market Research report 3. Research and Market  

$10.7 B
market3

70 Mil couples 
infertile Globally, 40 

Mil only in India

https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0


Couples need affordable, comfortable, discreet home based options to conceive in 
their home privacy

99% don’t reach to solution, Huge Demand Supply gap 

Affordability 

$ 12.5K Average cost of IVF

Source: 1. E&Y call to action report  2. Allied Market Research report 3. Research and Market  

Privacy  
Infertility is a real  a Taboo

Accessibility  
Only 550 IVF clinics <> 40 Million 

Infertile couples/ year 

https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0


Subhag provides the Joy of motherhood at doorstep 
without visiting clinic 

Customer education, & patient management tool, next AI enabled ovulation prediction ( in R&D) 

 

Sperm Wash 
Insemination kit

1

2

3

AI Enabled 
Ovulation Tracker 



Early indication of success 

600+ partners clinics 

World’s Largest sperm 
bank in talk

Inbound Interest from 
Top National Pharma 

companies

More than 1.1 Cr in Revenue 

5 Patent + 3 Trade 
Mark 

3500 units sold 



Huge growing market $100 million Revenue possible only  from India 

$ 50 X 1500 = $360 Mil

Unit selling Price to 
distributor 

No of unit sold/ month/ 
city

Total addressable market in 
India

400X
No of cities in India > 0.1 

million population 

Revenue captured by 2025 
-Selling 450 units/ city /month

= $108 Million

Revenue captured by 2025 by Subhag 



We’ll be Revenue funded company, with ready for IPO in 
five years!

60% 
Margin

6-Year Forecast



Subhag has strong global leadership with healthcare, technology and 
medical device industry experience

Vikram Rajput
Founder & CEO

Vinay Rajput
Country Head - Sales 

Sohan Kumar
COO

#Clinic Operation #Sales 

Chandan Prasad
Marketing

#healthcare marketing

#  2 Times Start-up founder 

Dr Richa Sharma
IVF Specialist 

#Clinic #IUI

Lakshya Satyarthi
R&D – Design Head 
Andrologist + 
Mechanical Engineer 



Subhag leadership is supported by experienced angels & advisors

Dr. Joga Rao
Healthcare Law and Ethics 

MD Legal Excel, Author ART bill

Dr. B. K. Rana
MD QAI, Board Member 

NABH / ISQua

Dr. Himanshu Rai
Director IIM Indore

Dr. Nilesh Jain
35+ Start-ups Advisor & 

Investor



Subhag is raising $1M in growth capital to 
achieve a major in-market value inflection

● Term Sheet Negotiation  
with OrbiMed + LifeCells ( 
Financial DD in progress) 
Full $ 1 million with 
Strategic partnership

● Term Sheet with JITO under 

progress 
● Advance stage discussion 

with IvyCamp and Fulcrum 
and She Capital 



Handholding to welcome new life 

Vikram Rajput

vikram@subhag.in

www.subhag.in

Contact

+49-15211818515



Force on the ground- real 
heroes behind the curtains



MAKING OF SUBHAG



Subhag provides homebased IUI at affordable rates

2. Counselor Support 

Our counsellor advise on 
process : Counsellor includes 
doctors as well

3.Sperm Wash 

With washed sperm success 
rate can increase 

4. IVF Referral 1. Buy V conceive 

Couples can perform home 
insemination without sperm 
wash 

Couples can also go  to our 
partner IVF hospitals, Subhag 
makes 25% as referral 
commission

Couple perform 3-5 IUI before IVF, Some couple also perform IUI after IVF  



We have multiple revenue streams

V conceive AndroWash 

Revenue $42.86 $214.29

Direct Costs $15.38 $138.29

Gross Profit $27.48 $75.69

Gross Margin 64% 35%

$20 Million
2024 Revenues

Unit Economy 



Cap Table 



5 step growth strategy engineered by innovation and cost 
efficiency

2021 2023 20242022 2025

3. Global 4. Expand 5. Diversify 2. Scale1. Establish

Domestic Distribution 
Network 

Scale to 50 Cities in 
MP & CG , Introduce 
AndroWash

FDA 510K approval, 
CE mark approval for 
EU Market

Expand market, and 
incubate other Risk II 
category devices 
-Enabled ovulation kit  

Expand market, and 
incubate other Risk II 
category devices  



We address customers pain point by.. 

Source: 1. E&Y call to action report  2. Allied Market Research report 3. Research and Market  

● DIY Home Insemination kit –V conceive 

● Right Ovulation date prediction by Ovulation 

Kit 1 2
3 4

● Online & offline counselling 

● chatbot to answer FAQ 

● AI driven prediction of ovulation for higher 

success rate  ( In R&D phase) 

● Sperm washing at door steps by 

AndroWash

● Subhag  presence in Tier III and villages, 

bridging Demand supply gap 

● No burden of IVF COST 

● NO PAINFUL Injections

● NO waiting at Clinic 

● No Drug or Chemical 

● NO Fear of Sperm Mixing 

https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0


Hospital

Source: 1. E&Y call to action report  2. Allied Market Research report 3. Research and Market  

Product/Actors needed
@Home ( ICI Intracervical 

Insemination)
@Clinc ( IUI) @Home ( IUI ) 

V Conceive YES YES YES

AndroWash ( Designed for 
Semi Skilled)

NO YES YES

Spermofuse ( Designed for 
unskilled )

NO NO YES ( in R&D)

Nurses NO YES YES          YESNO

Washing Media NO YES YES

Ovulation Tracker YES YES YES 

Status             Fully commercialized Launched - Available in 
Bangalore/ Raipur Yet to be launched 

TO.. Home

https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0


Competitive Landscape 

Market Subhag Differentiator Subhag Differentiator 

Market Insemination Device Sperm Washing 
Device 

Direct Competition         USA / EU       Yes  NO 

❏ Subhag Has Sperm Washing device 
❏ When They are device seller Subhag 

provides end-to-end solution with 
Subscription and sperm washing rental 
model

❏ Subhag is capturing 50% of infertility 
market which is India they do not play 
here 

Indirect Competition  IVF Clinics      Global NO NO 

❏ IVF clinics units economics does not 
work when they do IUI , only present in 
10% of Tier I cities 

❏ Subhag is present in 90% of untapped 
market in Tier III & IV cities 

❏ Subhag empowered  GP to open 
infertility clinics 

❏ Subhag will become OYO of IUI as a 
chain



We’re selling online, offline with international footprint

Available in India & Singapore

Watch us in action 

https://photos.google.com/share/AF1QipOpsXiwGnQg6vL7HfREQFREf99CfHDQJ8zZfrDW4DZBEF9TeEOJ5LI1jdqWl6Q2OQ?key=X0xha1B6Tm8wNmRiOEpZSHgwUEdVVl9JVTFhd1pB
https://photos.google.com/share/AF1QipOpsXiwGnQg6vL7HfREQFREf99CfHDQJ8zZfrDW4DZBEF9TeEOJ5LI1jdqWl6Q2OQ?key=X0xha1B6Tm8wNmRiOEpZSHgwUEdVVl9JVTFhd1pB


..to which our customers testify 


