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SUBHAG HEALTHTECH

Invest in a tomorrow’s Johnson & Johnson that
helps couples with infertility issues to conceive
@home using groundbreaking patented Ul

technology ~
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Subhag caters to large underserved Infertility market
that is rapidly growing at double digits

70 Mil couples
- 17%

Y-O-Y infertility growth?

infertile Globally, 40
Mil only in India

Source: 1. E&Y call to action report 2. Allied Market Research report 3. Research and Market



https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0

99% don’t reach to solution, Huge Demand Supply gap

Privacy Affordability Accessibility

Only 550 IVF clinics <> 40 Million
Infertile couples/ year

Infertility is a real a Taboo S 12.5K Average cost of IVF

Couples need affordable, comfortable, discreet home based options to conceive in
their home privacy

Source: 1. E&Y call to action report 2. Allied Market Research report 3. Research and Market



https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0

Subhag provides the Joy of motherhood at doorstep

without visiting clinic

Al Enabled
Ovulation Tracker

Insemination kit




Early indication of success

5 Patent + 3 Trade
600+ partners clinics (- \ETq

Inbound Interest from
Top National Pharma
companies

More than 1.1 Cr in Revenue

World’s Largest sperm

bank in talk 3500 units sold




Huge growing market 5100 million Revenue possible only from Indla
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Total addressable market in
India

Unit selling Price to No of unit sold/ month/ No of cities in India > 0.1
distributor city million population

—J $108 Million

Revenue captured by 2025

Selling 450 units/ city /month Revenue captured by 2025 by Subhag




We’ll be Revenue funded company, with ready for IPO in

five years!
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Subhag has strong global leadership with healthcare, technology and

medical device industry experience

Vikram Rajput
Founder & CEO

Underwriters
Laboratories

Indian Institute of Technology,
Kharagpur

Chandan Prasad
Marketing

#healthcare marketing

# 2 Times Start-up founder
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Indian Institute of Technology,

Kharagpur

Vinay Rajput
Country Head - Sales
#Clinic Operation #Sales

SAHARA"
INDIA PARIWAR
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Dr Richa Sharma

IVF Specialist
#Clinic #IUl

Lakshya Satyarthi
R&D - Design Head

Andrologist +
Mechanical Engineer
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Dr. B. K. Rana
MD QAI, Board Member
NABH / ISQua
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World Health
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International Society for
ua Quality in Health Care

Dr. Joga Rao

Healthcare Law and Ethics
MD Legal Excel, Author ART bill

NATIONAL LAW SCHOOL
OF INDIA UNIVERSITY

BANGALORE
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Dr. Himanshu Rai Dr. Nilesh Jain
Director IIM Indore 35+ Start-ups Advisor &
Investor
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ariex  TINTIN ©) University FORUM
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Subhag is raising S1M in growth capital to
achieve a major in-market value inflection

® Term Sheet Negotiation

~ubhag

HAD - Software et with OrbiMed + LifeCells
" — eting Financial DD in progress)
Full S 1 million with
Strategic partnership
® Term Sheet with JITO under
rogress
Fund Flow A _ _
- ® Advance stage discussion
34% Sroduct with IvyCamp and Fulcrum
— et uction and She Capital
Regulatory, IP

12%
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Handholding to welcome new life
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Force on the ground- real
heroes behind the curtains
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MAKING OF SUBHAG
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Subhag provides homebased 1UI at affordable rates

Subhag V Conceive Home Insem ination kit
1

JCONCEVE

1. Buy V conceive

Couples can perform home
insemination without sperm

wash
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2. Counselor Support

3.Sperm Wash

‘O

Our counsellor advise on
process : Counsellor includes
doctors as well

With washed sperm success
rate can increase

l

O

P

4. |VF Referral

Couples can also go to our
partner IVF hospitals, Subhag
makes 25% as referral
commission l

O

P

Couple perform 3-5 [Ul before IVF, Some couple also perform IUI after IVF



Unit Economy

We have multiple revenue streams

V conceive | AndroWash
Revenue $42.86 $214.29
Direct Costs $15.38 $138.29
Gross Profit $27.48 $75.69

Gross Margin

64%

35%

‘v “ l FOR HUMANITY
) Subhag

Revenue per Product @2024

S20 Million
2024 Revenues

m\/ conceive " AndroWash
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Cap Table

@® Promoters @ Investors+Mentors

13%

N

N 88%
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5 step growth strateqgy engineered by innovation and cost
efficiency

2021

1. Establish

2022

Domestic Distribution
Network

2. Scale

2023

Scale to 50 Cities in
MP & CG, Introduce
AndroWash

3. Global

2024

FDA 510K approval,
CE mark approval for
EU Market

4. Expand

2025

Expand market, and
incubate other Risk Il
category devices
-Enabled ovulation kit

5. Diversify

Expand market, and
incubate other Risk Il
category devices



We address customers pain point by..

2=
= 4E

Source: 1. E&Y call to action report 2. Allied Market Research report 3. Research and Market



https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0

—— T0.. Home “

@Home ( ICI Intracervical

Hospital E—

Product/Actors needed o Clinc ( 1UI Home ( IUI
/ Insemination) @ (1U1) @ (1u1)
V Conceive YES
AndroWash ( De5|.gne.d for NO VES VES
Semi Skilled)
Spermofuse ( De5|gnr::d for NO NO YES (in R&D)
unskilled )
Nurses NO YES NO
Washing Media NO YES YES
Ovulation Tracker YES YES YES
- Launched - Available in
Status Fully commercialized Bangalore/ Raipur Yet to be launched



https://www.alliedmarketresearch.com/request-sample/2172
https://www.researchandmarkets.com/reports/4845556/global-assisted-reproductive-services-market#pos-0

Competitive Landscape

FOR HUMANITY

\ Stizhag

Market Subhag Differentiator Subhag Differentiator

Sperm Washing

Market Insemination Device .
Device

Subhag Has Sperm Washing device
When They are device seller Subhag
provides end-to-end solution with
Subscription and sperm washing rental
Direct Competition USA/EU Yes NO model
@ FERTI-LILY O  Subhagis _cap_turing 50% of infertility
market which is India they do not play
here

(M W

Natural Cycles®

@ IVF clinics units economics does not
work when they do Ul , only present in
10% of Tier | cities

d  Subhag is present in 90% of untapped

Indirect Competition IVF Clinics Global NO NO market in Tier Il & IV cities

Subhag empowered GP to open
infertility clinics

d  Subhag will become OYO of IUl as a
chain




We’re selling online, offline with international footprint

Available in India & Singapore
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Subhag V-Conceive Home
Self Insemination Kit for

Women
Visit the Subhag Store

KA &Yy v 33 ratings
| 3 answered questions

M.R.P.: ¥7596:00
Price: ¥4,990.00
You Save: ¥3,000.00 (38%)
Inclusive of all taxes

275X Apply 2400.00 coupon

Details
EMI starts at ¥235. No Cost EMI available EMI
options -

Save Extra with 2 offers

No Cost EMI: Avail No Cost EMI on select
cards for orders above ¥3000 | Details

shae MY ®

¥4,9390.00

FREE delivery: Monday, Nov 15
Details

Fastest delivery: Tomorrow
Order within 7 hrs and 40 mins
Details

In stock.

Sold by Subhag Healthtech and
Fulfilled by Amazon.

Quantity: 1 v
Add to Cart
Buy Now

@ Secure transaction
[CJ Add gift options

@ _Solact dolis L

amazon
N
1.8 6 6 6 (

Flipkart 4
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Watch us in action



https://photos.google.com/share/AF1QipOpsXiwGnQg6vL7HfREQFREf99CfHDQJ8zZfrDW4DZBEF9TeEOJ5LI1jdqWl6Q2OQ?key=X0xha1B6Tm8wNmRiOEpZSHgwUEdVVl9JVTFhd1pB
https://photos.google.com/share/AF1QipOpsXiwGnQg6vL7HfREQFREf99CfHDQJ8zZfrDW4DZBEF9TeEOJ5LI1jdqWl6Q2OQ?key=X0xha1B6Tm8wNmRiOEpZSHgwUEdVVl9JVTFhd1pB

..to which our customers testify

' eevan
3 reviews

7 months ago - |®
We were trying for a baby past 4 years and tried many cycles of IUl from different hospitals which were
failed and we did not know the reason for failure we were not sure if the IUl was performed right ,We got
to know about Subhag Home Ul from one of our friend who had already done the procedure and was
very happy with the kind service but we were still in a dilemma regarding Home Ul but then we called
them Immediately they were very friendly and approchable we spoke to Mr Johnson who was very polite
and did listen to our medical history with utmost care and arranged for a video consultation with the
doctor on the same day this was quiet intersting as we were not asked to visit the hospital in this huge
traffic after the consulation there was a suprise to my home on the next day "Subhag's HOME Ul Kit "
this kit had all the things required for the procedure and my procedure was done very carefully very
much satisfied with there service, Highly recommended .

1 'ma
1 review

ayearago - |m
Frankly, | was hesitant but went ahead and made an inquiry. | thought it is a sloppy and fake
advertisement link as | didn't receive any response for 2 days. However, | received a call on Monday ¢
| must admit that the experience was great. | was impressed with the breadth and depth of questions
asked to guide towards a suitable treatment. Definitely, in a busy and crowded environment like
Bangalore, it is a big advantage to have a detailed consultation sitting back home. | really appreciate f
philosophy of @ home, it does respect my privacy and comfort.

R.S.

Yryryrvryr Life changing product
Reviewed in India on 13 June 2020

Very innovative,safe with complete privacy.
Life changing product.
Must try _ =

3 people found this helpful

Helpful ; Comment  Report abuse

Aarthy

Yrirrrir Genuine product.
Reviewed in India on 8 July 2020

Great product and | have recommended this to my friend
recommend this to all.

Helpful Comment  Report abuse




