


The Insight – Need for Convenient Products without Any Compromise

Millennials and Gen Z (Age 18-34)

Living Away From 

their Home (In 

Metro, Tier 1-2 

cities) For Studying 

or Employment 

Always on the 

move – Going to 

college or office, 

Hanging out with 

friends, 

Travelling, etc. 

Due to lack of 

time for preparing 

anything, always 

looking for 

convenient 

options in foods 

& beverages

Prefers eating 

outside food -

either in street or 

restaurant, but 

concerned about 

hygiene and the 

budget

Can’t find the 

same taste in 

convenient format 

which doesn’t 

compromise on 

taste and comes in 

the budget



The Solution - A New Age Instant Beverage Brand 

LOCAL INDIAN FLAVORS 

AVAILABLE at LOCAL 

STREET SHOP

IN A UNIQUE AND 

CONVENIENT FORMAT

MADE WITH NATURAL 

INGREDIENTS
AT AN AFFORDABLE 

PRICE RANGE



FLISTAA’s Proposition – Indian, Tasty, Fun, Convenient

Extremely 

Convenient Format 

(Created & Custom 

Made by Brand)

Trending and 

Unique Indian 

Flavors

COMBINED WITHTO AVOID THIS

TRY FLISTAATO HAVE THIS

Anytime Anywhere



Why FLISTAA is Different from Normal Instant Drink Mixes?

Other Instant 

Drink Mixes 

FLISTAA Instant Juices 

and Milkshake Mixes

Ready to Drink (RTD) 

Juices and Milkshakes

Real Fruit and 

Milk Content?

Artificial Ingredients?

Refrigeration 

Required?

NO YESYES

YES NONO

YES 
(After First consumption 

due to large format)

YES
(Because of RTD 

format)

NO
(Because of small 

serving format)

Approx. Per Serving 

Price (INR) ~5 20-5025-35

Major Consumption 

Places At Home
At Retail Shops where 

its available

At Home, Office, Travelling, 

Holidays – Anytime Anywhere 



Advantages of Instant Mix Format

Low Shipping 

Costs Due to 

Powder Format

Fast and Easier 

Global Expansion

Opportunity to 

target Different 

Consumption places

Not going in Direct 

Competition with 

RTD beverages

Ability to launch 

more and more 

flavors at low cost



Competition Landscape - Emerging Indian Beverage Brands

Founded in 2013

Positioning

Price Range 

(Per serving)

Shelf life 

(Months)

2021 20132016 2017 2016

Nostalgia 

based 

Drinks

Local Indian 

Flavors

Cold 

Pressed 

Juices

Fruit shakes 

and Street 

Drinks

Zero 

Calories 

Drink

Cold 

Pressed 

Juices

10-35 25-35 100-20030-50 60 50- 100

6-9 12 66 9 2

2019

Fruit & 

Coconut 

Fusions

30-35

6

Funding 

Raised (USD 

Mn)

100+ 14 

(Acquired)

6 1+ 11 NA



~35%
F&B category share in the 

consumer spend

14% Packaged Foods Growth rate 

10%
YoY Growth of Consumer 

spending per capita in India
487

635

965

CY17 CY20 CY25

Major Indicators Supporting F&B Growth

USD Bn

100+
D2C F&B brands launched in 

recent time

Strong Growth of F&B in India will Continue 
to reach ~USD 1 Tn by 2025

High Growth Opportunity in Indian Packaged F&B



USD 100 Bn Indian D2C Opportunity 

Strong Growth Momentum for D2C 

Startups in India

1.6 Bn+

Funding in D2C 

Startups since 2016 

till 2020

600+

Number of D2C 

brands launched 

since 2016

2020 2025

Online shoppers added in 

last 3 years 

80 Mn+

Active Social Media users –

52% are millennials

376 Mn

Funded D2C Brands

100+

Online shoppers expected to 

be added in next 5 years 

200 Mn+

Active Social Media 

users 

500 Mn

Addressable market size for 

D2C Brands

USD 100 Bn+

Recent Fund 

Raising by D2C 

Startups

Raised USD 52 Mn in 

Jan 2022 at USD 1.15 

Bn Valuation

Raised Series C round 

of USD 21 Mn in Jan 

2022

Raised USD 52 Mn in 

Oct 2021 at USD 1.05 

Bn Valuation

Raised Series A 

round of USD 6 Mn in 

Jul 2021

783 Mn

Funding in D2C 

Startups in First 7 

months of 2021



30%

37%

23%

9%

1%

18-24 Years 25-34 Years 35-44 Years 45-55 Years 56-64 Years

Millennials & Gen Z are Leading the D2C Market Boom

Our Target Consumers 

form the majority of 

Online Shoppers in India

Online Shoppers in India will increase from 130 

Mn in 2021 to 200 Mn in 2025 – Addition of 70 

Mn Shoppers in Just 4 years

67% of The Online Shoppers Belong to 

The 18-34 age Group



FLISTAA’s Journey So Far

0

2

4

6

8

10

12

Started on 
Amazon 
LaunchpadOfficially Launched 

“FLISTAA” website 
and products went 

live on Amazon 
and Flipkart also

Achieved 14x Jump in Sales in 1 year (Jun’22)

Monthly Sales (INR Lacs)
Expanding to 
other platforms 
Jiomart, Bharatiya
co, drinksdeli, etc.

Achieved ARR of INR 1 Cr + 

within 1 year (Target ARR of 

INR 3 Cr by FY23 end)

Listed on Swiggy
Instamart, 
Bigbasket

Started on 
Offline 
Distribution

Stopped All Marketing Spends 

due to Funding Crunch. Majorly 

focusing on Q-commerce and 

Offline for Orders



Key Highlights

Presence in 10+ cities in 7 states through Offline Distribution 
& Q commerce

Gross Margin - >60% (with Low Shipping cost)

Sold 2,00,000 + servings since launch

Among the 52 D2C brands disrupting Indian Consumer Market 
(by Inc42 Media)

Listed on Amazon, Flipkart & 10+ other major Ecommerce stores

5+ Products in Launch Pipeline in Different Categories



3

12

35

65

100

FY23 FY24 FY25 FY26 FY27

Revenue Estimates

* Revenue Estimations are based on Future Funding Rounds also

Targeting INR 100 Cr in 5 Years

3

4

3

Muscle Blaze (2012) Country Delight (2015) Licious (2015)

New age Consumer brands are taking 5 
Years or less to Achieve INR 100 Cr Revenue



Brand Building through D2C 

Channels

Selling through own website and already

listed on Amazon, Flipkart LBB, etc. and

focusing on brand building and

marketing on these platforms to increase

the brand visibility and sales

Offline Retail for Scaling Brand

Majority of business in India is still offline,

Hence. to scale the brand to bigger level,

Flistaa is steadily going offline from initial

stage. It is already presence in various

states and cities in India and expanding

further

Multiple Strategies to Achieve INR 100 Cr in 5 Years

Omni-Channel Approach

Increase Brand Reach and Visibility 

by Q commerce

Quick Commerce can easily increase the

brand reach to major cities of India.

Flistaa is already listed on platofrms like

Swiggy, Bigbasket, Jiomart, etc. which

will increase its reach and visbility



Multiple Strategies to Achieve INR 100 Cr in 5 Years

Expanding Product Categories Going Global

• With its extremely convenient format 

Flistaa is also planning expand the 

product lines to other beverages like 

Regional Drinks, Street Tea, etc. which 

will expand its address able market 

multi-fold

• As currently young consumers are 

demanding more and more flavors in 

the product, Flistaa is planning to come 

up with new flavors of juices and 

milkshakes

• As Flistaa is bringing Indian flavors, it 

can easily appeal to Indians globally. 

And with its convenient format it can 

go to various countries where Indians 

resides

• Flistaa is already planning to expand 

to UAE and other GCC market and in 

future will expand to market like 

USA, UK, Australia, Canada, etc.

Invest in Brand Building

• Evangelize the brand through various 

influencers

• Running special events / promotions 

on social media on festivals to 

increase the engagements

• Participate in Major Promotional 

events including college events to 

increase the brand visibility



Core Team – Young & Experienced Professionals

CA Harshvardhan Chhatbar

Founder & CEO

MBA Marketing 

Professional with 4+ years 

of experience digital 

marketing, majorly 

implementing Content 

strategy, Google Analytics, 

Marketing Automation 

tools, etc.

CA with 4+ years of 

experience in Corporate 

Finance and Investment 

Banking. Worked in Private 

Equity and Debt fund 

raising across FMCG, Retail 

and Renewable Energy 

sectors

Yashaswin Adhwaryu

Digital Marketing Manager

Karmveer Chaudhry

Performance Marketing

The Performance 

Marketer with 7+ 

experience in ideating and 

building startups from the 

ground up. Earlier worked 

with Heads up for Tails, 

Jimmy cocktails for their 

Performance Marketing

Advisors

https://www.linkedin.com/in/ca-
harshvardhan-chhatbar-2605b472/

Ah! Ventures is one of the 

world's largest fundraising 

platform for early-stage 

startups raising up to 10 

MN USD.



Funding Requirement with Utilization Plan

42%

28%

20%

10%

INR 1 Cr

Sales & Marketing

Team Building

Operations & 

Distribution

New Product 

Development 

(R&D)
Expected Equity Dilution   

20%

Post Money Valuation

INR 5 Cr



Why Invest in us?

1. 

Chance to make a 

Global F&B brand 

of Local Indian 

Flavors

Unique Flavors & 

New Product 

Format

Young and 

Visionary Team 

(Indian foodies at 

heart)

3. 4. 

Large Market 

Opportunity 

(India & Global)

2. 

Interested in Exploring this Opportunity? Let’s have a Discussion

Harshvardhan Chhatbar

harshvardhanchhatbar@flistaa.com

9662671170

THANK YOU!


