
Building HIMS from India,

the Ayurveda way



Segments Conditions # of people (Mn) (India)

Vast majority of these still trust & use Ayurveda for treating 

their conditions. Global acceptance as well> 68%

Men’s sexual health ED, PE, Libido 110

Fertility Low sperm count, low 

testosterone
80

Mental Health Stress, Anxiety, Sleep 100

Hair Care Hair fall, grey hair 180

Weight Management & 

Fitness
Weight Loss, bodybuilding, 

fitness, muscle gain
150

300 Mn+

1 out of 3 Indians within age 20-45

100 Mn+

1/3rd; digitally native & spends money 

$5 Bn+

Deep rooted need to solve the problem; non-

discretionary spend. High LTV



Problem Statement
Fragmented, tethered, broken solution

Taboo

Vast majority still consider it a taboo to talk about these conditions

No go-to place
There are no established go to places for such issues. This provides 

with a vast opportunity & latent need

Safety concerns

There is a huge fear of side effects. Including lack of options that provide 

safe solutions. Ayurveda wins as the most preferred + trusted choice

Unorganised, unstructured & fragmented 

Vast majority still visit the local ayurvedic hakims. Massive need for an 

organized trusted solution within the space.



AADAR is a Digital Ayurveda platform 
for Men

With a mission to solve Men’s health 
problems globally



Offering: Specialty Primary Wellness for 
Men’s Health

• Health commerce of Ayurveda 

products via E-commerce + D2C

• Established the right potent products in 

the market using Ayurveda

• No side effects, Safe to consume for 

longer periods of time

• High Customer Repeat, Low CAC 

funnels

• USDA approved + Proprietary & under 

patents: 1 USPTO, 8 IPTO

• ARPU: ₹ 500

Products

• Personalized wellness care packages

• High LTV,  ARPU: ₹ 3000+

• End to end solution

• Personalized journeys

• High Customer Repeat

Consultative Care Programs Real time, On-Demand Doctor 

Connect Platform

• Wallet pricing reduces entry barriers 

& brings in more trust

• Powerful growth hack. Low cost 

leads

• Journey similar to the Astrotalk

platforms

• Growth trajectory similar 

• Currently in stealth. Work in progress, 

planning Go-Live in Q1 CY23



Our Funnel - We want to own the customer journey

User will purchase products, talk to doctors 
or interact with content on the app/website -

ultimately introducing the brand via all 
channels to open the top of the funnel

Health Commerce

Consult Real time

Consultative Care Programs

Ultimately leading to high LTV & high AOV care programs.



Traction

We want to be the go to platform 

for Men’s wellness for 50 Mn+ men 

across MENA, SEA & India. 

100,000 + Customers Served

4,500 + Monthly customers

30% Repeat Rate 

>75% Gross Margin

₹ 120 CAC

₹ 3000 + LTV

₹35 Lakh* + Monthly GMV

₹4.5 Cr + GMV ARR

*

• 25% Rev. from Middle East

• Annual RC worth $75K from SEA



Accolades & Achievement

YourStory Top 10 
Challenger brands 2022

Forbes India Special 
Mention 2022

INC42 - Top 6 Ayurveda 
start-ups 2022

& many more…



Growth Trajectory

Jan ‘23 Apr ‘23 Dec ‘23 Dec ‘24Sep ‘22

15% International Rev.

5% Rev. from Care program

₹35L MRR ₹45L MRR ₹75L MRR ₹1.4Cr MRR ₹10Cr MRR

15% International Rev.

12% Rev. from Care program
25% International Rev.

15% Rev. from Care program

5% Consult anytime

30% International Rev.

25% Rev. from Care program

10% from consultation

Breakeven / EBIDTA +ve

35% International Rev.           

35% Rev. from Care program

15% Rev. from Consultation

5% EBIDTA +ve

$20 Mn ARR in CY24

IPO in CY25



Current Market Scenario

Ayurveda + Products + Platform Play Generic + Products + Platform Play 

Ayurveda + Products Generic Products 



Our Team

Aadil Shah

Dr. Shreya Agrawal
S.K.

Founder & CEO

Serial entrepreneur – pervious 

successful exits

Dual degree, IIT Bombay - 2010

Product R&D and formulation

Doctor, Naturopathy & Ayurveda Formulations 

Expert

Ph. D, Bio-tech, IIT Bombay - 2010

Product & Solutions

A.K.

Sales & Ops

R.K.

Community Growth

S.M.

Product + Tech



Fund Ask & Utilization

50% 20% 30%

Marketing to Customer 

Acquisition & Growth

Ask - $ 1.25 Mn

Operations
Technology 

and R&D



Lets take Ayurveda global

Enable us to help Men with their 

health


