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Problem Statement

* People are interested in hyperlocal news &

updates. ' — ‘

HYPERLOCAL

* There is no single source which curates and
distributes hyperlocal news /update.

* Newspapers are losing their relevance
especially among the youth




Solution & Our Introduction

We are a technology company building broadcast
network live TV + OTT platform’s across India’s towns
and cities
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What is the gap!

Hyperlocal Content in India is largely restricted to News and it is in
form of uploaded video's.

The current platforms are aggregators and not original creators.




India’s It City Specific Broadcast Network of OTT
Platform

We will live cast all content and create a 24 hour TV + OTT platform.

|. 24 hours Live Casting + OTT platform showcasing:
a) News
b) Eminent Personalities
c) Infotainment
d) Humour / Theatre
e) Local Traditions /Places of Significance/Importance
f) Live Streaming of functions/ games (school, college)
g) Classifieds/Matrimonial
h) Branded Content /Sponsored Sections




Revenue Model- Advertising & Features

a) National Advertisers

b) Local Advertisers

c) Revenue Share from Social Media
d) Local Events Coverage

e) Branded Content

f) Special Coverage
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Competition Landscape

Communities/ Groups on:
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How are we different

We discover , curate & distribute content and are NOT a news aggregator.

The existing platforms have very little option of conversations , our platform will have regular
conversations with readers for high engagement.

Relevant Hyperlocal News/ Update customized for each individual.

Local Super App- Offers, Jobs, Local Retailers (Vegetable, Fruit, Toys etc)




Launch Date

* We are launching on 5™ August in Mumbai, Thane and Raigarh

* We will get a subscription base of close to 3,00,000 in Year | from the
above three cities.

* We will get advertising revenue of Rs |.5 crore in Year | from the
above three cities




Future Plans
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The Ask & Deployment of Funds

* 3 crores ($ 400K) on a Rs 30 crore ($ 4 million) valuation

e Funds to be utilized in:

|. Technology 50%
2. Content Creation 30%
3. Marketing 20%




Business Plan

Yearly Income Statement
(All figures in Crores) Year | Year 2 Year 3
Revenue |11 23.76 71.3
Direct Cost's 2.56 10.22 18.39
Gross Profit -1.45 | 3.54 52.91
Selling, General & Admin Expenses |.25 7.5 30
EBITDA -2.7 -3.96 2291
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