FARM FRESH DELIVERED DAILY

Farm-to-Fork D2C startup delivering 100% chemical preservative free milk, dairy products
and farm-fresh vegetables and fruits, within 12 to 24 hours of milking / harvesting

PURITY GUARANTEED




Daily Fresh market is $130 billion with online adoption
rate of 1.15% and growing at 60% CAGR

PURITY GUARANTEED

Total Grocery Market  Online Adoption Online Grocery
- $608 billion Rate - 0.7% - $4.2 billion
2021 . .
Daily Fresh Essential*  Online Adoption Online Daily Iiresh
~ $130 billion Rate - 1.15% SSElE
- $1.5 billion
Daily Fresh Online Daily
Market CAGR Fresh Market
11.4 % CAGR 60 %

2025 Daily Fresh Essential*  Online Adoption Online Daily Fresh

- $200 hillion Rate - 5%

Essential*
- $10 billion

* Daily Fresh Essential market includes Dairy,
Vegetable & Fruits; It excludes Meat & Bakery






Addressing the “Biggest Indian Dairy Consumer Challenge”
by offering Preservative & Chemical Free Dairy

Dairy is ~ 21% cost of urban household expenditure,
but consumer faces a serious health threat & trust deficit
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Milk Adulteration Preservative

S
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Over 70% of the milk is Preservatives added to enhance shelf
adulterated in the Country life, due to poor last mile cold food
supply chain & high (2 to 6 days)
to delivery time

Leading

Demand for natural;, chemical preservative free
dairy



Desi Farms ‘Farm to Fork’ fully Integrated model
No middleman from milking to consumer; fully owned processing & Supply chain

& City Hub

(Temperature maintained <2 Deg
C & <-18 Deg C as required)

S —

100% milk goes ISO 9001-2015

Sourced from organized ) ifi ingi Tailored Refrigerated
________________________________________ : g AT gh 20 point certified Processing in . g
dairy only lity check Ahmednagar (1 Lakh Ltrs delivery Vans
quality chec per day Capacity)
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/ ‘Direct to home’ Delivery Exclusive Outlets
(Online Sales) (Offline Sales)
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Differentiating over Competitors through uniqgue ygm

business model
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ost started after onventional Players (Cooperative rivate
.J._N,ﬁv.ﬂ,ggPJﬂ,y (Most started after 2014) C ti 1Pl (C tive & Private)
I Desi Country . Sarda Punjab . Gowardhan| Mother .
I Earms Delight :’rowlac Farms Doodhwale sind Chitale Gokul (Parag) Dairy Amul Heritage | Hutsun
Premium Milk : v v | Vv v N4 X X X v X X X X
Range of Dairy Products I CoRmpIete Limited ILimited Limited Limited Complete |Complete |Complete | Complete |Complete |Complete |Complete |Complete
ange I Range Range Range Range Range Range Range Range
. I
Preservative Free v/ v | v X v x X X X X X X x
Products I
Freshness B|12-24 Hrs| <36 Hrs |X 36 Hrs | <36 Hrs | <36 Hrs | 2108 | 2106 | 2106 1, o jys| 2106 | 2106 | 2t06 | 2106
I | days days days days days days days
Purity check at door step v v : X ) ¢ X X X X X X X X X
Own Processing Plant : v Partial | X v v v v v v v v v v/
Goto |Online D2C Home Delivery]| v : v v v x x x Partial x x x x
Market |Offline — Direct to customel i . . i
Branded Franchised Outlet] v/ X | x x x v Partial x x v’ Partial Partial Partial

I+ Focus: Milk Vs Value added products
I

« Market Strategy: Only Online Vs Online + Offline

: « 60% high Average Order Value (AOV)
I

* In Pune, daily revenue is similar with 75% less marketing budget & 60% less customers

Business Model: Unigue highly efficient last mile ecosystem through exclusive outlets













Team & Investors

Sunil Shahi
Co-founder & CEO,

25 years Exp
B-Tech - NIT Hamirpur,
MBA - Kelley School of Business

Prateek Gupta
Co-Founder & COO,
19 years exp as Entrepreneur
Founded Desi Farms in 2016
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Gopal Bhageria
Technology Stack Lead; 25
years Exp
B-Tech - NIT Hamirpur,
MBA - lIT Kharagpur

* Ex CEO & Board Member - Greaves Cotton Ltd,
Ampere Vehicles Pvt Ltd, Bestway Agencies Pvt Ltd. ,
Greaves Leasing & Finance Ltd

»  Ex Director — Cummins Inc

Successful track in scaling business and driving profitable
growth. Led Greaves diversification into Non auto & E-
mobility space through both organic and inorganic route.

Sunil Shahi joined as investor in Dec 2019
From Jan 2022 he took over as full time CEO

Aashish Tirpathi, Supply Chain
leader
10 years Exp, MBA - SISMOM, lIT
Mumbai
Ex Cummins, TCS

Started his entrepreneurial journey at the age of
17 by founding Laxmi Industries which is one of
the largest Wire Mesh Manufacturer in
Maharashtra.

Ashwath Ram, Managing Director -
Cummins India Ltd (16000 Cr in India,
Part of $25B Cummins Inc)
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: Sandeep Sinha, CEO - TAFE
| < - (Worlds 31 largest Tractor company,
| .

I

I

I

I

I

I

I

I
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~12000 Cr rev)
Niranjan Kirloskar, Managing

Director, Fleetguard Filters

Praneet Gupta, Partner
Bain Consulting

MD & Founder — Sujosu Technology
(tech start up in cloud platform development);

IBM Master Inventor with 40 US patents in Al,
Cloud, block chain, loT, Smart grid)

Vijendra Yadav
CEO & Co-founder — Accops Systems
(a global leading tech provider)

Nagendra Sastri
~ Managing Director — Proclink

VentureCatalysts

India’s 1< Integrated Incubator

Venture Catalysts is India's No 1 & World No 3, startup
incubator backed by an angel network consisting of

CXOs, Corporate Executives and Family Offices









Our Plant in Ahmednagar (set up in 2016-17)

ISO 9001-2015 certified, located in Ahmednagar, Maharashtra, the highest cow milk producing district in Maharashtra

Daily milk processing capacity of 100,000 liters/day

Fully equipped test lab for inward milk checks
Five tailored refrigerated delivery vehicles to maintain milk/milk products temperature below 2 Deg C
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STATE-OF-THE-ART
MACHINERY
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MILK PROCESSING SECTION

Testing Lab Milk storage tanks Hygienic work environment




Franchise Update — 24 exclusive outlets opened in last 6
months, 7 in Navi Mumbal (Total 50 Outlets in Pune+Navi Mumbai)
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Back Up Slides



Field Marketing Campaign — 285 society events in last 6
months




Online Marketing Campaign - over 300 posts in last 6
months
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Hey -
" you can’t be more - tho

Explosion R 1 . ve sl
with =8 - B« WHEN MOM SAYS " JAO MARKET MAI

JAKE DUDH LEKE AAO "

Wonderland
Combo!
Citrus Blast

www.desifarmsindia.com




https://www.instagram.com/desifarmsindia/?hl=en https://www.linkedin.com/company/desi-
farms/?originalSubdomain=in

https://www.facebook.com/desifarmsindia/

https://desifarmsindia.com/

° 100% Fresh and Preservative .
Free Milk for a Healthy You
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Avail a cashback of up to Rs 1000
on your first monthly recharge

CREAMIEST ICE CREAM °Preservative Free

¢ Natural Ice Cream
IN TOWN with no added flavors

+ 4+

DOWNLOAD THE APP

PRESERVATIVE Our Commitment

to Quality e

& 1s0

SOURCED CERTIFIED 20+ QUALITY
RESPONSIBLY PROCESSING FACILITY CHECKS


https://www.instagram.com/desifarmsindia/?hl=en
https://www.linkedin.com/company/desi-farms/?originalSubdomain=in
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4.0%

126 reviews

FRESHNESS
Delivered to
your Doorstep in

3 Simple Steps

INSTALL

Stepl

@ 100% PRESERVATIV
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Desi Farms
Desifarmsindia

Step 2

E FREE DAIRY

Kaustubh Karale

Since 2018, we have been having
Desi Farms Whole Cow Milk. This
milk is pure and nutritious. So, we
especially started taking this milk for
our son. It will be good for his
growth. What | like about this milk is
that it is thick and creamy. | give my
son 1 or 2 glasses of Whole Cow Milk
daily and absolutely loves it.

Imamah Ansari
1
B B B

5K+
Rated for 3+ ® Downloads

Step 3 ; ¥
- Whw AN
& FREE HOME DELIVERY

Kalpesh Patil

We have subscribed to Desi Farms
Whole Buffalo Milk. Every day, exactly
at 7.30 am the milk is delivered to

] home. Apart from this, we regularly

place orders for paneer and curd, on
the app. It is delivered within 2 hours.
Their service is prompt. Plus, the
delivery is free of cost

I've tried the milk, paneer and strawberry yoghurt and everything is just amazing and so
fresh. The paneer is the best kind I've had till now!! And the strawberry yoghurt is my mom's
favourite... y'all should definitely try their products!!

Desifarmsindia

It is delightful to hear such positive words and it's always a pleasure to serve our users.

Pratik Patil
1

* ok ok kK

| had use milk and other products from desi farms from last 3 months guality and service
provide by them is really good.

Desifarmsindia

It is delightful to hear such positive words and it's always a pleasure to serve our users.

Bhumi Shah
1

Desi farm is best milk delivering app... | have been using it since 2 months and I'm Very im-
pressed by the quality

Shamakant Nangre

| think we are regular customers of
Desi Farms. We get our daily milk |b
from them, plus other food items like >

curd, ghee, and butter. | like their
product quality and freshness. Also,
the packaging is good. They deliver in
insulated bags. It's clean, hygienic,
and convenient.




Testimonials
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Google Reviews Facebook Reviews
GOGgle rEUiEWS - Hetal Sanghadia §3 recommends Desi Fams. II] oo
10 November at 13:16 - @
Nanda Dubey the milk taste is really nice.
1 FE".'iE!".'.' @ Start a private conversation with Hetal Sanghadia in Messenger. Message

%% k%% 4 months ago

Absolutely fantastic service from desifarms.. i totally loved the product and
the most exciting thing is | get what i see. Product is no doubt absolutely o Like O Comment 2> Share D Message &~
genuine.. Recommended. Thanks

@O Friyanka Navie and Samarpit Gupta 1 Comment

ﬁ Samarpit Gupta Thank you Soo much ma'am..

LY Reply Ib Like Like - Reply - 2w
@ Write a comment. © &
*" rucha rajurkar
[om ’. ,
1 review
4\.\' @ saniya Patel §3 recommends Desi Farms. [I] oo
%%k %Kk 4 months ago 3 November at 21:24 - @

Provide good quality of A2 organic milk lts fresh and testy original milk. A 10 on 10 star worth company in milk industry

Mango lassi is tasty n yogurt too M S
g ty n yog : #purity guaranteed

#your quality assured doodhwala
&, Reply |b Like As they say... See more

N



